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Using the strong

foundations of Gomaji
to build a strategies for
the future

B2B

Vertical Integration
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Produce
Supply
B2B Vertical

Integration

« And opportunity not
previously envisaged
- Gomaji is in the prime seat

Support
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Farm

Vertical Integration

- Vegetable and Produce Supply
- Meat and Seafood
~ - Imported Products

Wholesale
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Direct from Source

- Produce Direct from farm
- Self Operated
« Third party farmers
- Imported produce
» Olive Oil
« Wine

+ Meat
- Seafood
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Farm

Vertical Integration

- Vegetable and Produce Supply
- Meat and Seafood
~ - Imported Products

Wholesale
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Wholesale

- Procurement from wholesalers
« Daily live auctions
- Supply Chain management for
restaurants
« Order before 11pm
- Receive within 12 hours
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Farm

Vertical Integration

- Vegetable and Produce Supply
- Meat and Seafood
~ - Imported Products

Wholesale
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Data Analytics

- Collection of data

+ Understanding the trend
- Anticipating prices

- Developing forecasts
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Farm

Vertical Integration

- Vegetable and Produce Supply
- Meat and Seafood
~ - Imported Products

Wholesale
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Produce
Supply
B2B Vertical

Integration

« And opportunity not
previously envisaged
- Gomaji is in the prime seat

Support
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Beauty Salons

« In store usage
- Equipment purchase or loans
~ - Development of products
+ On sell products (B2B2C)

BELROSE

QTU(€5 (ore

AUSTRALIA ®
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Supply
B2B Vertical

Integration

« And opportunity not
previously envisaged
- Gomaji is in the prime seat

Support
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Support Pillars New Media

- Adaptation to new forms of media
- Operation support for our partners
- Allowing our partners to focus on
their core business

Operation
Support
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Gomaji Agency

« Establish an in house team
- Content creation
- Youtube, FB, Tiktok videos
- PodCasts
- Live Streaming and Broadcasting
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Support Pillars New Media

- Adaptation to new forms of media
- Operation support for our partners
- Allowing our partners to focus on
their core business

Operation
Support
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Operation Support

« Roll Out of system integration
- Backend support
» Better understand of data
- CRM systems at store level
+ Providing financing opportunities
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Support Pillars New Media

- Adaptation to new forms of media
- Operation support for our partners
- Allowing our partners to focus on
their core business

Operation
Support
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' ) Direct to Consumer
(D2C)
- Direct from factory

- From Farm to Table
- Cross Border Collaborations

THE BEST FROM AUSTRALIA

" OZWAYS

—
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